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1. Introduction

This handbook has been specially tailored to your programme of study. It includes information about
your programme, its structure, and the staff that you will meet and is intended to provide you with
answers to many of the questions you may have about studying on your course.

This handbook also contains important information to you as a student studying with a Partner
University, as to the division of the various responsibilities between Coventry University (from now
on, simply University) and the Amsterdam Fashion Academy.

2. Your relationship with the University

As a student studying as part of an Academic Partnership you are a registered student with the
University. That means you are bound by the University’s academic regulations.

As part of this arrangement and in order to ensure you are properly registered with the University
and are awarded your qualification at the end of your studies, we will exchange information about
you with Amsterdam Fashion Academy. This information may include personal data collected during
the admissions process, such as date of birth, address, ethnicity, disability, gender and highest
qualification on entry, as well as information about your academic progress, for example, module
marks and details of any claims made for Mitigating Circumstances to be considered. The University
and Amsterdam Fashion Academy will treat this information confidentially and will use it only for the
legitimate purpose of ensuring your student records are accurately maintained.

If you change any of your contact details, please ensure that you inform the administration staff at
Amsterdam Fashion Academy so that they can update their records and ensure that the information
is given to the University.

Please be assured that through our formal Partnership Approval process, we ensure that the quality
of learning opportunities is comparable for all our students, regardless of where they are studying.
Please see Quality and Standards below for more information.

During your studies you will be invited to provide feedback both on your specific academic course
and on your wider student experience. Please do take advantage of the opportunities given to
provide feedback. It has real value and allows the University and Amsterdam Fashion Academy to
ensure that the service we are providing continues to be of real benefit.

Amsterdam Fashion Academy
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3. Quality and Standards

The University is responsible for the standard of all awards and academic credit granted in its name.

Before a course begins, we undertake thorough checks with our Academic Partner institutions to
ensure that:

o Allmembers of staff are qualified to teach on the course and, if appropriate, carry out assessment

e There are suitable resources to support delivery of the course in a supportive, inclusive and
welcoming environment

e Where equivalent courses are offered at the University, courses are comparable in aims and
objectives and have a flexible and relevant curriculum

e Any professional requirements are met, and you are prepared for employment and lifelong
learning

e Appropriate systems are in place to manage the course, support students and deliver a
responsive provision.

We therefore work closely with all our Academic Partner institutions to ensure that programmes are
provided with the same high standards of learning and teaching we would expect for a programme at
the University. We do this via the following:

Validation: this is the formal approval of the course as leading to an award of the University

Approval: this is the formal approval of the Partner to deliver each individual programme

External Examiner scrutiny of quality and standards

Annual Monitoring: the review of courses and how they are being offered with an Academic

Partner institution

e Academic Partner Review: a full review of each Academic Partnership is undertaken periodically
to ensure that all aspects of the relationship are functioning appropriately

e Professional body accreditation, where relevant

We also need to be sure that what we do is comparable with other higher education institutions (HEIs)
in the UK. We, and other UK HEls, therefore, follow all guidance published by the Quality Assurance
Agency for Higher Education (QAA), including the UK Quality Code for Higher Education, and are
subject to periodic audit by the QAA.

For all courses delivered outside of the UK, we ensure that the University and our partner institutions
follow any requirements set out by local authorities.

Amsterdam Fashion Academy
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4. Your Programme of Study

4.1 Programme Aims, Learning Outcomes and Structure

For details of your Programme Aims and Learning Outcomes, please refer to the Programme
Specification, which is available at the end of this document.

The table below shows the programme structure, per level / year and term:

TERM 1 (10 weeks) TERM 2 (10 weeks) “TERM 3 (10 weeks)
s s f ; s s 0 11 12 1 1e s | s 17 1 s 0 2 2 | » 2 | 2 | 2  » 3 | = | 3
Responsible Fashion Hub - 10 credits
Envisioning Fashion: Principles of Marketing and Branding - 30 credits Future Proofing the Business of Fashion:
LEVELE The Codes of Retail Management
it Critical I: Fashion - 20 dit:
s 30 credits ritical Issues in Fashion - 20 credits
Fashion Contexts and Application - 10 credits
P Introduction to the Fashion Industry (Fashion 360) - 10 credits
Year 1 Extra-curricular Student Support and Gui PDP, Personal Development Coaching & Writing Skills support - 0 credits
TERM 1 TERM2 TeRM 3
s 2 s A s . ; s s 0 1 3 5 1 s | s 1 13 s 0 o  » 2 s | %z 3 | » | 3
Shaging Fashion : o
The New Responsible Fashion B
Advanced Marketing and Branding B
EVELS 20 credits Intership - 40 credits
year2 S S e oo ket 15 crede {Report - include support & preparation for return tostudies)
Fashi Context: d Th -10 dits
ashion Contexts anc Theeries - 10 erecits Fashion Contexts and Theories (continued) - 5 credits = Total 15 credits
‘TOTAL: 40 UK CREDITS (20 ECTS) “TOTAL: 40 UK GREDITS (20 ECTS)

Year 2 Extra-curricular Student Support and Guidance: PDP Internship preparation - 0 credits |

TERM 1 TERM 2 TeRM 3.

1 2 H 4 10 u 2 fe) 2 15 15 17 i 1 20 2 22 = 24 25 2 27 25 28 50

Innovation for Fashion Business Final Major Project - 20 credits Final Major Project {continued) - 20 credits = Total 40 credits
20 credits

Live Industry Practice - 20 credits Live Industry Practice (continued) - 10 credits = Total 50 credits

Applied Fashion Contexts: Proposal - 20 credits

Applied Fashion Contexts: Reflaction - 10 credits

4.2 How your programme is taught

BA (Hons) Fashion Business & Innovation is a programme of study designed to provide the student
with a greater understanding and experience of the creative processes, knowledge base, enterprise
development, project management, communication and advanced technical skills required to enter
the fashion industry. In addition, the course will enable students to explore the complexity of the
numerous job opportunities, and the skills required for different roles within the industry. Being
placed within the capital of the Netherlands the programme is able to link closely with both global and
SME creative industries and practitioners that resonate Amsterdam’s reputation as a creative and
entrepreneurial city.

All the contents, methodologies and tools are taught to correlate with the specifications of the fashion
industry. This approach facilitates the training in decision-making, placing the students in a real-life
context for managing innovation and experimentation. The program prepares the student for the
increasingly competitive, international and innovative fashion and retail industries. As a graduate of
this program the student will have the required technical and transferable skills to pursue the widest
range of career opportunities in fashion business. Learning to communicate their concepts students
are taught a diverse set of traditional and contemporary skills, enabling them to communicate
successfully across business settings.

Amsterdam Fashion Academy
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Business skills are taught from the perspective of the fashion business. Marketing, sales, finances,
distribution and supply chain are tackled from the fashion business specifically, from a big company’s
perspective and Small / Medium Enterprise (SME), aiming to provide students with the tools to
undertake start-up projects as entrepreneurs or instigate positive change in the corporate world.

The expertise on the fashion market is approached from the key disciplines involved in the fashion
system. Experts in these fields will pass on their experience with fashion trends, process of product
design and production, branding, retail and visual merchandising. The awareness on Fashion Culture,
complemented with Semiotics, Market Research and Trends will create awareness to understand
target markets.

4.3 This programme aims to:

BA (Hons) Fashion Business & Innovation is a programme of study designed to provide the student
with a greater understanding and experience of:

key fashion business processes,
project management,
communication and

advanced technical skills

required to enter the fashion industry.

The course will enable students to explore the complexity of the numerous job opportunities, and
the skills required for different roles within the industry. Being placed within the capital of the
Netherlands the programme can link closely with both global and SME creative industries and
strategic stakeholders that contribute to Amsterdam reputation as a creative and entrepreneurial
city.

Methodologies, contents and tools are deeply correlated with the peculiarities of the fashion
industry. This approach, focused on teaching and training in decision-making, places the students in
a real-life context for managing innovation and experimentation. The program prepares the student
for the increasingly competitive, international and innovative fashion and retail industries thanks to
state-of-the-art classes dedicated to innovation management, entrepreneurial approach and design
thinking.

As a graduate of this course the student will have the required technical and transferable skills to
pursue the widest range of career opportunities in fashion business. Learning to skilfully elaborate
and communicate their concepts, students are taught a diverse set of traditional and contemporary
skills, enabling them to communicate successfully across business settings within an inclusive and
diverse environment.

The course is aimed at preparing students on trending topics of the industry both on the theory and
its practical application on the management of projects. It is enriched by special masterclasses from

Amsterdam Fashion Academy
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key opinion leaders and professionals of the industry, case histories and industry projects related to
briefs from brands and innovative digital agencies.

Marketing and branding, retail and business management, product and strategic topics such as
responsible fashion management and digital transformation are tackled from the fashion business
specificity, aiming to provide students with the tools to undertake start-up projects as entrepreneurs
or instigate positive and responsible change in the corporate world.

The awareness on the culture of fashion, complemented with research methodology, market
research and trends forecasting will create awareness to understand target markets as well as the
consumer behaviour.

The Quality Assurance Agency for UK Higher Education (QAA), Art & Design subject benchmarks,
acknowledge that teaching, learning and assessment regimes, adopted in the sector, will embrace a
wide range of approaches around a core of studio and workshop tuition, where currency will be
maintained by strong links with allied professions and practitioners.

The Fashion Business & Innovation modules include both subject specific content as well as fashion
focused contextual studies, and are structured to prepare students to take increasing responsibility
for the content and direction of their work, and to become increasingly independent in their studies
as the course progresses. Such self-directed and self- initiated study programmes are the primary
means by which a student’s independent learning skills develop, and culminate with the public
exhibition of a student’s body of work.

In addition, extra-curricular support and guidance is provided through Personal Development
Coaching (PDP) and Internship preparation, with an emphasis on specialist, technical and
transferrable skills development and experience through engagement with employers, to enhance
your transition into highly skilled graduates for employment. At all levels, students are provided
opportunities to make links between career choices, in relation to academic and subject-knowledge
requirements.

The teaching, learning and assessment methodologies used within the Academy and detailed below,
are consistent with those described in QAA, Art & Design Subject Benchmarks. Students are taught
in a very interactive way, to enter the fashion and luxury industry with full awareness and well-
rounded preparation to become accomplished and respected managers and entrepreneurs of the
fashion and luxury system as they are educated by fashion professionals, industry leaders as well as
experienced lecturers.

The most innovative technologies are explored and experimented, to encourage students to aim for
innovative solutions to the key issues of the industry.

The programme engages both formative and summative assessment, which allows students to
develop their work continuously with clear tutorial guidance. See section 4.4.

Amsterdam Fashion Academy
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The teaching strategies employed throughout the programme are those judged to be the most
appropriate for each module at each stage and Level of the course. They include the following:

Lectures

A presentation or talk on a particular topic, possibly as part of a lecture series. Lectures can take a
variety of forms using a range of media or technologies.

Seminars

A discussion or classroom session focusing on a particular topic or project. Seminars may be used to
support a lecture series as they offer the opportunity for students to engage in more detailed
discussion. Seminar activities are designed to encourage critical thinking skills and develop student
presentation techniques. Seminars may be tutor-led or peer-led (i.e. by a student with a member of
staff present).

Project Supervision

A meeting between a student or a group of students and a supervisor to discuss a particular piece of
work, e.g., a Final Major Project (FMP). The scale and frequency of meetings will depend on the
nature of the work involved.

Research

This describes independent investigation and enquiry in support of course learning outcomes or
personal goals. It can centre on a range of activities, including methods, materials, processes or
technologies visual or literary forms or areas of theoretical, historical or critical enquiry. It will
involve the exploration of primary and secondary sources, often using Learning Resource Centre
facilities at the Academy or elsewhere. It may also require students to contact external organisations
and professionals. Visit exhibitions, attend conferences or seminars.

Practical classes and workshops

A session involving the development and practical application of a particular skill or technique. May
follow up on a demonstration and sessions are likely to be supervised or observed. Workshops are
likely to involve a small group of students, but practical classes could also take place on a one-to-one
basis.

External Visits

Organised visits to places of both educational and cultural interest such as fashion shows,
workshops, industry events and exhibitions.

Amsterdam Fashion Academy
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Independent Learning (Independent Study, Self-Directed Learning, Self-Directed Study)

The study time indicated in each module descriptor, incorporates both teaching and learning.
Teaching is complemented by independent learning. At undergraduate level, an increasing emphas
is placed on independent learning as students’ progress through their courses, together with
students’ use of the Academy and other resources in their knowledge

development. Independent learning may be based on project briefs set by course tutors, or it may
be self-initiated. Self-initiated study forms a substantial part of level 6 modules.

Tutorials

A meeting involving one-to-one or small group supervision, feedback or detailed discussion on a
particular topic or project. Tutorials can take place online, as well a face-to-face.

Work based learning

Learning that takes place in the workplace through an organised work opportunity, including a
managed placement / internship. Some level of supervision is likely to be involved, either by a
member of staff or a mentor within the host institution. Whilst individual initiative is encouraged,
students will be given support on locating a suitable position and on making a professional
application through extra-curricular support, at level 5.

Virtual Learning Environment (Teams)

The Academy’s ‘virtual learning environment’ — Teams — is accessible via desktop, laptop and mobil
device. Here you will get access to online programme information and access to other online
resources. You can also communicate and collaborate with your fellow students and programme
tutors.

Microsoft Teams is accessible regardless of whether you are on Academy premises or not. A full
induction will take place on how to access the portal and you will receive instructions for using
Teams early in the programme, so that you can access its full potential during the course of your
studies.

/

é

is

e

4.4 How will you be assessed

Details of assessment for each module are included in the Module Descriptors, available at the end
of this document.

Formative, summative and diagnostic assessment are regarded as positive learning tools and
feedback/feedforward from assessment, offers students clear guidance with regard to future

development. Assessment strategies support student’s understanding of their learning process and

are designed to foster a deep approach to learning. Strategies also promote autonomous learning
and self-evaluation as vital elements within the overall learning process. Self- and peer-evaluation

Amsterdam Fashion Academy
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constitute an important part of formative assessment and, on occasion, of the formal summative
assessment process.

You will be assessed against clear criteria, which has been constructively aligned, to enable students
to demonstrate achievement the module learning outcomes.

Feedback on assessed work is an important feature of students' learning. Art and design has a strong
tradition of providing students with comprehensive oral feedback through tutorials, but written
feedback has increasingly supplemented this predominantly oral tradition, reflecting the art and
design community's awareness of good practice in teaching, learning and assessment.

Support systems at Academy and Subject levels, identify student needs and provide relevant help
and advice for both academic and pastoral matters. Research indicates that dyslexia is more
prevalent amongst students of art and design than in other subjects, and the Academy has staff who
are experienced in enabling support for individual needs.

The following assessment activities are used on this programme:
Formative assessment, according to UK Quality Code for Higher Education (QAA), is:

Assessment with a developmental purpose, designed to help learners learn more effectively by
giving them feedback on their performance and how it can be improved and/or maintained.
Reflective practice by students sometimes contributes to formative assessment.

Programme formative assessment includes: written and verbal feedback, self-
evaluation, presentations.

Summative assessment is used to indicate the extent of a learner’s success in meeting the
assessment criteria to gauge the intended learning outcomes of a module or programme. Typically,
within summative assessment, the marks awarded count towards the final mark of the
course/module/award (QAA, 2018).

Programme summative assessments include: reports, presentations, digital portfolio, literature
review, proposal, group work, reflective journal, research paper.

Generic grade descriptions guidance:

39% and under is a Fail = Inadequate attempt

40% — 49% = Basic pass grade (3" class degree award)
50% — 59% = Classified good (2:2 class degree award)

60% — 69% = Achieved a very good grade (2:1 class degree award)

Amsterdam Fashion Academy
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70% — 100% = The work demonstrates a thorough engagement and understanding (1% class degree
award)

Feedback timeline

Written advice to students concerning their summative submission, aims to be provided by three-
weeks

Failed modules and reassessment opportunities

If you fail a module (i.e., at the end of the year your overall module mark is less than the required
minimum), you will not receive credit for it and therefore you may not meet the progression or
award requirements for your level. If you do not meet the progression or award requirements for
your level and have sufficient reassessment opportunity, you will be required to retrieve the failure
in order to progress or obtain an award. This is known as a reassessment.

Reassessment advice detailing which assessment elements you are required to resubmit will be sent
to you following the release of Assessment Board results.

As you cannot progress or achieve an award until successful completion of any reassessments, it is
vital that you attempt all reassessments during the reassessment period, immediately following the
notification of your failure(s) by the Assessment Board.

4.5 Modules

4.5.1 Level Four

TERM 1(10 weeks) TERM 2 (10 weeks) TERM 3 (10 weeks}
weaks . 6 v s 2 i 18 16 17 5 2 n 2 2 2 %

Respansible Fashion Hub - 10 credits
Enwisioning Fashion: Principles of Markaeting and Branding - 30 cradits Future Proofing the Business of Fashion:
TheCodesof fetail Management |

30 credits Critical ssues inFashion - 20creaits [

|||||
vvvvv

Intro to Fashion industry - 10 eredits

Fashion Contexts and Research 1: Part A - 10 credits
10T (20 £CTS)

Year 1: PDP: Personal oaching & Writing Skills support - 0 credits

Code: AFA401CAS
Title: Envisioning Fashion: Principles of Marketing and Branding

The aim of this module is to provide students with an understanding of the fundamentals of
marketing and branding in the fashion industry and to develop skills enabling them to develop a
branding strategy, including a marketing campaign, for a fashion brand.

A successful practitioner in fashion marketing and brand development will always comprehend the
complexities of the contemporary fashion industry.

The most advanced consumer behavior theories, the strategic relationship between consumer and

retail, the fast-changing nature of fashion in all its forms should be examined in the wider context of

Amsterdam Fashion Academy
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the creative industries and the way they integrate, as well as the outside influences which affect the
discipline.

Key to individual students’ development is an understanding of the professional workflows that
make up the fashion industry, the role of advertising and the importance of market research when
developing marketing campaigns and brand awareness.

Indicative Content/Syllabus

Introduction to Fashion Marketing: key marketing strategies in the fashion industry, consumer
behavior, the 5P of marketing, luxury/fashion/fast fashion and marketing strategy

Introduction to Fashion Branding (Sinek Golden circle, Value proposition, USP, Kapferer prism,
customer brand experience touch points)

Visual and graphic presentation (Brand identity touch points)

Assessment submission:
1. Report

2. Presentation

Code: AFA402CAS
Title: Fashion Contexts and Research

The aim of this module is to introduce students to the importance of fashion/dress throughout history
and how to contextualise it in the contemporary fashion landscape. Students will learn how to
effectively research and analyse information with a focus on developing students’ skills in conducting
primary and secondary research, identifying credible sources, and correctly referencing their work.

Students will be introduced to the history of fashion through both chronological and thematic
approaches to examine the relationship between society, culture, politics, economics, and dress at
key points in time. An inclusive and global attitude toward knowledge seeking will be encouraged by
guestioning, and consistently exploring, beyond the Western perspective that has dominated fashion
education for so long.

In addition to developing knowledge and research skills, this module will enable students to develop
their critical thinking. They will learn how to scrutinise and evaluate information; question popular
assumptions; evolve and formulate arguments; and express informed opinions. By the end of the
module, students will have a deeper understanding of the historical significance of fashion and dress,
as well as the ability to think critically about the impact it has on contemporary society and the fashion
industry.

Amsterdam Fashion Academy
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Indicative Content/Syllabus

Skills:
¢ How to conduct relevant research
e Source credibility
e How to responsibly use Artificial Intelligence (Al) for research
e Understanding the value of, and relationship between, visual and written content
e Primary vs secondary research
e Seeking diverse perspectives
e Critical thinking
Knowledge:
Eras:

Ancient Greece, Egypt, Rome; Sumer; Byzantine, Gothic, Dark Ages, Middle Ages

Indicative Themes:
e Dress and Fashion 101: Defining Key Concepts and Methodologies
e Form and Function: The Intersection of Practicality and Aesthetics in Dress
e  Whatis “Civilised” Dress?: Analysing Dress and Fashion in Ancient
“civilisations” (Greece, Rome, Egypt, and Sumer)
e Trade and Trends: How Global Exchange Shaped Fashion Industries and Styles
e Fashion Beyond the West: Exploring the Emergence of Non-Western Fashion
Industries and Global Influence
e Subcultures and Fashion Cycles: The Original, Pre-20"" Century “Goth”
e The impact of romantiscm and the renaissance on the 20th century styles.
e Modesty as Virtue: Unpacking the Relationship between Religion and Fashion in the
Dark and Middle Ages
e Threads of Status: Textiles and Wealth in Past and Present

Assessment submission:

Presentation

Code: AFA403CAS
Title: Future Proofing the Business of Fashion: Codes of Retail Management

The open nature of the global economy and the internationalisation of the fashion industry have
resulted in a growing need for students to have a broad knowledge of the different aspect of
conducting business on a global level, with a very special focus on the commercialization strategies
and retail management.

This module aims to introduce the students to the external and internal business and
commercialization environments in which a fashion organisation operates, and how this influences
the decisions fashion organisations make, so the students can make impactful business decisions,
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that are relevant also in terms of innovation and environment, social & corporate governance
(ESG).

Learning about the complexity of the fashion industry ranging from retail to wholesale channels and
the rise of e-commerce will support the student understanding of the key strategic leverages of the
fashion business.

Deep diving into the core activities such as buying and merchandising for a fashion brand will
highlight the most relevant business enhancers within a fashion brand.

Students will begin to understand more about how design and manufacturing make up only a
fraction of the functions of a fashion business; critical functions include industry and consumer
research, brand licensing and intellectual property rights, buying, merchandising and distribution.

Areas that can all be influenced by the environment in which they operate; changes in the political,
economic, social, and technological environments which the student will explore, to be able to
propose changes that future proof a fashion business of their choice.

Indicative Content/Syllabus

Introduction to Fashion Business Management (global and local markets, business trends such as
responsible fashion, categories management, distribution channels and strategies)

Introduction to Retail, Buying and Merchandising (retail and wholesale management, buying
principles, merchandising principles, visual merchandising principles)

Assessment submission:

1. Business Report

2. Presentation

Code: AFA413CAS

Title: Introduction to the Fashion Industry (Fashion 360)

In this module students will examine Fashion from a full 360 perspective, Design and Business will be
explored in the global context of fashion and the fashion year. Theories and practical workshops will
underpin and support the learning for both disciplines alongside the State of Fashion reports, where
an understanding and analysis of the global impacts upon the fashion industry, translate for
designing with purpose and the methods businesses must adopt, in an ever-changing market.
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Students will be introduced to market segmentation from haute couture to mass market, identifying
for both disciplines which job roles are available and learning how these job roles work together.

Students will gain a clear understanding of the different businesses of Retail and Luxury from both a
business and design lens.

Indicative Content/Syllabus

Key roles and responsibilities across the industry both in design and business
How design and business work together as a partnership

Market segmentation introduction Haute Couture to Mass Market

Retail vs Luxury and the key differences

State of Fashion report

Brand case studies

WGSN reports City by City

Trend forecasting

Trend Analysis

Assessment submission:

Report

Code: AFA405CAS
Title: Responsible Fashion Hub

This module will provide students with the opportunity to learn about responsible fashion strategies
and activities within the fashion industry, the student will investigate global responsibilities of
companies and individual designers and managers in contemporary society.

The module will enable the student to acknowledge how social responsibilities, ethical or financial
objectives impact the industry and can be considered throughout the whole value chain.

In addition, the student will begin to develop entrepreneurial skills, how to identify an opportunity.
Ideas that consider where there are gaps in the market for new products, or an innovative business
idea for a specific audience, with particular interest in sustainable brands, products and services.
How to evaluate local, national or global challenges and opportunities will be explored, that can
impact on the proposal, thereby developing an individual and holistic overview of the idea through
different workshops and labs.

Indicative Content/Syllabus

Sustainable Fashion Business Models (B corp, benefit company), Environment, Social and
Governance (ESG)
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Sustainable Fashion Start up business (from concept to business model canvas)

Assessment submission:

Presentation

Code: AFA404CAS
Title: Critical Issues in Fashion

Students are the change makers of the future, and this module will explore the fundamental shift in
the fashion industry of critical issues including Diversity & Inclusion (DI) and The Future is Now:
People, Plant, Profit.

Diversity & Inclusion.

This content will focus on how fashion can lead the change and challenge society beliefs to build a
more inclusive future. The module is run in partnership with a leading industry expert. Students will
learn why diversity and inclusion is so important to the fashion industry and how it directly affects all
of us.

They will learn about diverse and inclusive brands, how businesses are changing from the inside out
and how consumers see this through marketing campaigns, store layouts etc.

The Future is Now

As digital technologies evolve so must the Fashion Industry; we have already been proactive in the
digital age of the last 20 years going from bricks and mortar to ecommerce, m-commerce and s-
commerce. With the new industrial revolution of our time on the horizon, how will the fashion
industry use digital technologies, including Artificial Intelligence (Al), Internet of Things (loT) and
fashion computer science (CLO3D) to support the fashion industry through people, planet and
profit.

Looking at The Future is Now through the lenses of technology and sustainability we will be enabling
the students to pave the way for a better, more sustainable / responsible future.

Indicative Content/Syllabus

e Introduction to D&I

e Business case studies

e Topics included, but not exclusive are: skin colour, size, non-gender, isible/nonvisible
disabilities

e Introduction to global technologies, Al, 1oT, CLO3D

e Theoretical learnings People, Planet, Profit (Triple Bottom Line theory)
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e B Corp business and design
e Circular economy and the 17 SDGs

Assessment submission:
1. Presentation

2. Digital portfolio

Code: AFA406CAS
Title: Fashion Contexts and Application

This module builds on students' research and critical thinking skills from Fashion Contexts and
Research and applies them to their Design or Business practice. The module introduces students to
the significance of fashion history from the Renaissance to the end of the 19th century; in particular,
identity, class, luxury, and consumer psychology, and teaches students how to apply this knowledge
to practical tasks.

Students will explore the relationship between fashion history and contemporary fashion, to gain a
better understanding of the market and consumers today. Students will examine the cultural, social,
and political contexts of fashion in the past and present, analysing how fashion reflects and shapes
broader social trends. The module encourages students to develop critical thinking skills and approach
fashion design, marketing, and branding from a multidisciplinary perspective.

Lectures and seminars on fashion history are supplemented with workshops and studio sessions that
focus on applying historical research to practical tasks. Students learn to apply historical research to
strengthen and inform their design, branding and marketing decisions, creating relevant work that
resonates with contemporary consumers. Analysing historical trends and developments helps
students gain a deeper understanding of the contemporary fashion landscape and anticipate future
trends.

Indicative Content/Syllabus

e Interdisciplinary research

e How to apply research to practical assignments

e  Written and verbal Presentation skills

e How to use visual information to better express ideas

e Understanding how to create relevant and informed work that resonates with a
contemporary audience

Knowledge:

Eras:
Northern Renaissance, Baroque, 17" Century Netherlands, Rococo, Romanticism, Art Nouveau
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Indicative Themes:

Tailored Chic: Fitted Silhouettes, Specialised Clothing and the Rise of the Tailor
Dressing for Station: Sumptuary Laws and Luxury Fashion

From Masterpieces to Misery: The Paradox of Dutch 'Golden Age' Culture
Thrifting Through Time: Sustainability and Thrifting before the 21st Century
Silhouettes and Signifiers: Gendered Dress and normative body ideals

Fashion as Spectacle: The Moralising Frivolity of Dress

Marie Antoinette: The Reigning Historical Influencer

Accessories Matter: A Look at Baroque, Renaissance, and Contemporary Fashion
Fashion and Power: Royalty, Religion, and Social Movements

Tech and Trends: Fashion's Evolution from Industrial Revolution to Digital Age
Romanticism's Haute Couture: Emotive Creativity Takes Center Stage

Assessment submission:

Presentation

4.5.2 Level Five

LEVELS
2

TeR 1 TeRm 2 TERM 3

Shaping Fashion:
Advanced Marketing and Branding

‘The New Responsible Fashion Business
. 20 credits
20 credits INTERNSHIP - 40 credits

Managing Responsible Fashion Business - 10 credits O Report - inelude support & prep

Fashion Contexts and Theories - 10 credits

Fashion Contexts and Theories - 5 credits

Year 2: PDP Internship preparation - 0 credits

Code: AFA503CAS

Title: Shaping Fashion: Advanced Marketing and Branding

vy

EVELS
2

The fashion system embraces constant change and evolution of style, taste, trends and business.
Advanced Marketing and Branding help the students to focus on keeping the pace with this ever-

evolving industry while mastering the advanced and most innovative marketing and branding

theories and techniques.

Shaping Fashion is about the discipline of planning, organising and managing advanced and
innovative marketing resources on a global basis, to achieve an organisation’s specific marketing
objectives, utilising the most advanced social media strategies.

This module highlights how theories and methodologies of state-of-the-art marketing and
management can be applied to ensure long-term success for fashion organisations, always keeping
an eye on responsible and ethical approach to the fashion industry growth.
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The customer-centric approach to marketing and branding, helps the student understand the
customer lifecycle and customer profitability, and introduces analytical and statistical modelling of
customer information.

Case studies, videos and hypothetical scenarios will be utilised to allow the students to apply
academic underpinning to practical situations.

Indicative Content/Syllabus

e Advanced Fashion Marketing: the key leverages for the advanced marketing planning (7Ps:
Product, Promotion, Price, Place, People, Process & Physical Evidence).

e The relevance of Digital Marketing (funnel and customer retention) and the strategic Key
Performance Indicators (KPIs).

e Fashion Communication and Social Media (PESO model, social media strategies and
branding, storytelling, contents creation)

e Visual and graphic presentation (advanced visual and brand image)

Assessment submission:
1. Strategy Report

2. Presentation

Code: AFA501CAS

Title: Managing a Responsible Fashion Business

The high economical relevance of the fashion industry in a globalised world has resulted in a growing
need for students to have a specific knowledge on finance and innovative fashion business models.

This module aims to introduce the student to business analysis and financial forecasting and to how
a responsible and ethical approach to fashion management can help in making a difference.

It highlights how developing financial literacy represents a means to solve problems and make
informed decisions while having an impact on the whole industry.

Indicative Content/Syllabus
e Basic principles of financial accounting, including Environmental Profit & Loss (P&L)
e Setting up a Sustainable Fashion Start Up and the Business Model Canvas
e Key principles of financial forecasting

Assessment submission:

Business Report
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Code: AFA510CAS
Title: Fashion Contexts and Theories

In this module, emphasis will be placed on facilitating a deeper understanding and analysis of
important (seminal) fashion theories and current perspectives. Fashion Contexts and Theories aims to
strengthen the relationship between theory and practice and show how a greater understanding of
fashion ideology can enhance and support their skills as a design or business professional.

Coursework in this module will encourage students to develop unique and relevant ways of thinking,
supported by the analysis of secondary and primary data. In-class workshops will also help students
develop the skills needed to effectively evaluate, critique, and communicate research and knowledge
from various sources.

A global approach will continue to be a priority at this level, allowing students to draw on their
personal background, interests and experiences to create meaningful and authentic work.

Indicative Content/Syllabus

Skills:

Literature evaluation

Research application

Argument development
Solutions-based creativity
Communication and idea expression
Critical thinking

Knowledge:

Fashion theories:

Fashion trends: Laver’s law, 20-year cycle, trickle down and trickle/bubble up theories; semiotics of
dress; the role of the body in dress; intersectional feminism and the role of gender in dress;
conspicuous consumption and luxury fashion; cultural appropriation, appreciation and inspiration;
materiality and digital worlds

Eras:
Twentieth Century

Indicative themes:

e New Century, “New Woman”: Suffrage and Style in the 1910s & 1920s

e From Mass Production to The Middle Class: The Effects of Industrialisation Throughout The
20th Century

e Practical Fashion: A Shift from Form to Function?
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Zip It Up: Technology & Tailoring in The Early 20th Century

Rationing Fashion: Dressing for War and Economic Depression

War And It's A(Gender): The Effect of Wartime on Gendered Clothing

New Look, Same Old Roles: Domesticity and Dior in the 1950s

Marketing Youth Culture in the 50s and 60s: How Advertising Shaped Fashion
Hip Hop and Street Style: The Bubble Up Theory at Work

Are We the New Hippies? Sustainability, War Protests, And Free Thinking in the 20th
Century

More Is More: Commercialism in Vogue

Body “Beautiful”: Aesthetics in the 80s & 90s

Grunge Over Glam the Pendulum Swings Back

Influencing Reality: Fashion in the Age of Reality TV and Social Media

Assessment submission:
1. Video Literature review

2. Space curation proposal

Code: AFA502CAS
Title: The New Responsible Fashion Business

Once seen as a little part of the fashion industry, being eco-conscious and responsible has rapidly
become one of the most relevant objectives of the fashion business of our time.

Today more and more fashion companies are responding to mounting consumer interest and going
green and, as well, are in need to comply with the increasingly strict rules from international
organisations.

In this module the student will investigate how the different activities and departments of a fashion
brand related to the product can contribute to make the fashion industry more responsible and
ethical.

For example, from HR (inclusivity and diversity and ethical labour), to Design and Product
Development (circular economy and sustainable supply chain) to the categories management
(apparel, leather goods, accessories, brand extensions) including Blockchain, RFID technology and
vintage, students will explore relevant opportunities to leave a positive mark in the fashion industry,
through sustainability and innovation.

Indicative Content/Syllabus
e Responsible Fashion and Brand organisation: how to leverage the key company activities to

implement strategies for leaving a positive impact on the industry.
e Product and category management; licensing.

Amsterdam Fashion Academy
Programme Handbook 2024-25: BA (Hons) Fashion Business & Innovation / page 22



in collaboration with

amsterdam Coven //
toadamy | Univers Wégg

e Product management: the life cycle of fashion products (apparel, leather goods, accessories,
brand extensions)

Assessment submission:
1. Business Report

2. Presentation

Code: AFA511CAS
Title: Go To Market

Go to Market is all about real time learning. Students will be immersed in entrepreneurial ways of
thinking, employing creative and critical thinking to solve problems and identify gaps in the market,
be it a product or service.

Students will be utilizing their understanding of brand, marketplace, competitors, marketing tools
and product planning tools contextualising for their chosen market. Investigating, identifying and
analysing through research, industry process, brand performance and commercial opportunity, the
breadth of different products and services.

Indicative Content/Syllabus

Brand identity

Consumer Profile

Product Research

Business Plan and Strategy

Delivery of a Product Merchandise Line Plan (MLP) or Service / Commerical Opportunity
Pitch

e Industry Research and Process

e Competitor and market brand performance

e Go-To-Market (GTM) overview

e Agency project work based on leading industry brands

Assessment submission:

Presentation

Code: AFA512CAS

Title: Internship
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Students will embark on a live industry placement to support their learning; putting into practice
their theoretical and practical knowledge through their chosen pathways of design and business.

Supported in 3 steps:

e Preparation for the internship
e Support during the internship with check-in points with Academy and company
e Supported return to school, appropriate follow ups and reflective journal.

Indicative Content/Syllabus

e Team work
e Independent thinking

e Self-study
o Self-reflection
e Feedback

e Communication skills

e Personal development

e New skills

e Showcase their current knowledge to employer

Assessment submission:

Reflective Journal

TERM 1 TERM 2 TERM 3
B B B . o B . . = i - 5 5 2 u 5 = 2

weeks

Innovation for Fashion Business. Final Major Praject - 20 credits Final Major Project - 20 credits
20 credits
Live Industry continued - 10 credits
LUve Industry - 20 credits
Appliad Fashion Contexts: Part A - 20 credits M

Applied Fashion Contexts: Part 8 - 10 credits.

TOTAL: 8 UK CREDITS (20 EC TOTAL £0 UK CREDITS TOTAL $0 UK CREDITS 120 £CT

Code: AFA601CAS
Title: Innovation for Fashion Business
The Fashion Industry has always pivoted on a foundation of creativity and artistic expression and

today innovation is being added to the mix, embracing technology, change and the search for new
solutions to an unprecedented degree.

The students will learn about Design Thinking approach and practice and about the foundations of
Innovation Management, where everything starts not from knowledge, but from the mindset.

This module will help students understand the potential of implementing innovative thinking and

mindset both in the creative side as well on the management side of the business.
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Indicative Content/Syllabus
Design thinking (theory, 5 phases: Empathize, Define, Ideate, Prototype, Test; workshops)

Innovation management (innovation management theories, innovation in fashion, innovative
fashion business models)

Assessment submission:

Presentation

Code: AFA608CAS
Title: Applied Fashion Contexts: Proposal

The aim of this module is to support students in developing a research proposal and white paper that
will inform their practical Final Major Project (FMP).

Students will learn how to identify a gap or problem in the industry that they wish to address, carry
out research and develop a strategy to conduct secondary and primary data research to better
understand how to address it.

Students will present a white paper that utilises both written and visual formats, accounting for all
stages of their research process.

This module represents the culmination of the theoretical knowledge gained throughout Levels 4 and
5, providing students with the opportunity to apply critical analysis and context to their design or
business practice. The module will be executed through independent research and reflection, with
guidance from a tutor/supervisor, to ensure that students have the necessary skills to successfully
execute their Final Major Project.

Indicative Content/Syllabus

e Inductive and Deductive Research: Students will learn about the differences between
inductive and deductive research and how they can use it to address their research questions.

e Formulating Research Questions: This topic will help students develop a clear and focused
research question that is relevant to their industry.

e Quantitative and Qualitative Research Methodology: This topic will cover the main methods
of collecting data, including quantitative and qualitative research, and how to choose the
appropriate method for their research question.
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Theoretical and Conceptual Frameworks: Students will learn how to develop a theoretical or
conceptual framework to underpin their research project and support their research
question.

Reviewing Visual and Written Secondary Research: This topic will cover how to identify and
review existing literature and visual sources relevant to their research question.

Research Instruments: Students will learn about the various instruments they can use to
collect primary data, such as surveys, interviews, and observations.

Collecting and Analysing Visual and Written Research: This topic will cover how to collect and
analyse data, including visual and written data.

Professional Proposal and White Paper Writing Skills: Students will learn how to write a
professional research proposal and white paper that effectively communicates their research
endeavor.

Time Management: This topic will cover strategies for managing time effectively throughout
the research process.

Integration of Theory and Practice: students will be assisted in incorporating their research
into the FMP, informing the decision-making and strategy development process. This may
involve adjusting project goals and objectives, refining the project plan or approach, or
identifying new opportunities for collaboration or improvement.

Assessment submission:

White Paper

Code: AFA602CAS

Title: Final Major Project

For the Final Major Project, the student must research a fashion business idea to be further
developed into a business venture.

This will be conducted through a self-initiated and negotiated brief in which the student will propose
and develop a concept of a fashion business project, aiming at filling a gap in the market.

The student will develop the project (concept to the market) leveraging on innovative, conceptual
and design thinking and focusing on a specific target market and consumer.

The project will be showcased through an ‘End of Year’ exhibition which will form part of the
assessment requirements.

Indicative Content/Syllabus

Time and project management skills
Guidance to initiate a practical research project and conduct own research into areas of
personal interest in relation to fashion outcomes
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e Developing a personal visual language
e Market level awareness

e Product development

e Business model canvas

e Marketing

e Research

Assessment submission:
1. Report & Plan

2. Presentation

Code: AFA609CAS
Title: Live Industry Practice: PDP

This module builds on the knowledge and experience of Level 5 modules that focus on knowledge,
hard and soft skills to support professional practice in design and business within the creative
industries.

Extending their knowledge in relation to career aspirations, students will develop visual, verbal and
written presentation skills to support communication within a range of professional frameworks.
Students will utilise their personal development from previous levels of study and apply their
knowledge from their Level 5 compulsory internship, to support them in decision making processes,
for their future chosen career pathway.

This module will collaborate with industry professionals for experiential learning and application.

Indicative Content/Syllabus

e Theoretical grounding for teamwork (Tuckman Theory)

e Reflection SWOT of internship

e Practical application of knowledge from internship

e Interview preparation and practice through role play practice
e \Written, verbal and visual communication skills

e Hard and soft skills implementation

e Time management refresh

e Myers Briggs theory/16 personalities test

e Live industry projects

e  Grow your network

e Raise your profile

e Participation in organised / organising events for future career pathways
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Assessment submission:

1. Mock Interview
2. Presentation

Code: AFA610CAS
Title: Applied Fashion Contexts: Reflection

This module aims to support students in reflecting on their completed Final Major Project (FMP). The
focus is on presenting the results of their primary research and explaining how they applied this
research to their FMP, reflecting on the process and result of the project, and making
recommendations for improvements and/or suggestions for further study in the subject area.

Throughout the module, students will have the opportunity to critically evaluate their project,
identifying its strengths and weaknesses, and reflecting on how they could have improved their
approach.

Indicative Content/Syllabus

e Data Analysis: Students will learn how to analyze and interpret their data using appropriate
statistical techniques, software tools, and visualization methods. They will also explore the
strengths and limitations of different analytical approaches and methods.

e Presenting Data: Students will learn how to effectively present their findings using different
media and formats, including written reports, oral presentations, and visual aids. They will
also develop their skills in communicating complex data and ideas to different audiences.

e Reflecting on the Project: Students will reflect on their research project and critically
evaluate their own work, highlighting strengths and weaknesses, and identifying areas for
improvement. They will also explore the broader implications of their research for the
relevant field of study.

e Identifying Limitations: Students will identify and evaluate the limitations of their research
project, including limitations related to methodology, data collection, and analysis. They will
also explore how these limitations might impact the validity and generalizability of their
findings.

e Making Recommendations for Future Study: Students will make recommendations for future
study based on their research findings and the limitations identified. They will also explore
the potential implications of their research for future research and practice.

Assessment submission:

White Paper finalised
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4.6 Extra-curricular Student Support

Academic support and guidance offer a variety of activities to enhance your learning, enable you to
develop as a learner and nurture your creativity, where applicable.

Three compulsory extra-curricular units are timetabled to provide additional study support.
4.6.1 Personal Develeopment Planning (PDP), Level 4.

Personal growth and development are integral to all areas of life and by introducing the students to
understanding personal development and supporting them through group and 1:1 coaching the
students will be able to recognize, set and realise goals; setting themselves up for continued success
academically, personally and professionally.

Coaching can be defined as partnering with students in a thought provoking and creative process
that inspires them to maximize their potential academically, professionally and personally. The
process of coaching often unlocks previously untapped sources of imagination, productivity and
leadership.

This extra-curricular student support is designed to help students consider “what’s going well, what
do you need help with, what could be better” and set timeframes to achieve what the student
wants. It holds students accountable for their growth both academically and personally. It gives
students something where they can chart their progress.

4.6.2 Writing Support, Level 4.

The aim of this extra-curricular support is to provide students with the skills and knowledge necessary
to write professionally in the fashion industry. Through a combination of lectures, workshops, and
practical assignments, students will develop their writing abilities, including structuring and presenting
both visual and written information effectively.

Students will also learn how to tailor their writing to different audiences and contexts, and how to use
language and style to convey information in a clear, concise, and engaging manner.

Additionally, the unit will offer one-on-one tutorial sessions with the tutor, to give students writing
support for projects throughout the course.

4.6.3 PDP - Preparation for Internship, Level 5.

Preparation for industry placement can often feel like a big challenge for students which is why we
aim to support, guide and encourage students in their personal development through coaching
support and practical application, to be ready to enter the workplace with confidence, resilience and
enthusiasm.

During these sessions, career guidance and management will be delivered through a combination of
lectures, workshops, guest lectures and group work.
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5. Planning your studies and attendance

Students are more likely to complete their studies successfully if they fully participate in their
studies. Evidence has shown that where a student displays an erratic pattern of participation this can
lead to under achievement, failure to progress or withdrawal.

The Academy defines participation as attendance at timetabled / scheduled teaching session,
submission of all assessments, attendance at assessed elements and responding to the Academy
communications including letters, e-mails and telephone calls.

The Academy is required to monitor attendance on a regular basis. Your module tutor will take
registers in taught session to enable this.

To support students, the Academy will monitor participation throughout their period of study and
make early contact with those students whose pattern of participation gives cause for concern, to
ascertain if the student is experiencing particular difficulties and is in need of support and to ensure
that students are aware that their non-participation, could undermine their chances of success.

Students who will be away from the Academy for more than 5 consecutive working days should
notify their Programme Leader. If the reason for this absence is as the result of illness or other
unforeseen circumstances the University’s regulations relating to assignment extension or Mitigating
Circumstances may apply.

Where a student has shown no participation with their studies for a period of 6 weeks, potential
consequences will include the formal withdrawal of the student.

6. Your Programme Team

6.1 Programme Roles

The following are a set of roles that are found on programmes. Depending on the nature of the
inquiry you have, you may wish to contact the relevant individual. If you feel that issues have not
been resolved at the levels mentioned below, you can also contact the Academy’s Director.

6.1.1 Academic Personal Tutor

You will be allocated an Academic Personal Tutor for each year of study. Your Academic Personal
Tutor will monitor your progress on the programme and your level of achievement. In particular,
your tutor will support you to become an autonomous and creative learner and will help you to
develop your employability, enterprise and leadership skills. They will be a first point of contact for
you to the specialist support and other services provided by the Amsterdam Fashion Academy.
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6.1.2 Programme Leader

Your Programme Leader, also known as the Course Leader, is the person with overall responsibility
for your course of study. You can bring to your Programme Leader any issues you may have with the
running of your programme.

6.1.3 Path Leader

Paths are used where different subjects overlap and are taught within a single programme. The Path
Leader will be responsible for those modules which are contained within their particular field of
study. Any subject related issues or concerns can be discussed with the Path Leader.

6.1.4 Module Leader

Modules are individual parts of programmes. Your Module Leader will be the person directly
responsible for co-ordinating the various parts of the module and normally setting assessment
briefs. The Module Leader will normally be your first point of call for issues specifically relating to
that module.

6.1.5 Course Registrar

Your Course Registrar is a member of administrative staff and has responsibility for ensuring that the
administrative side of your programme runs smoothly. Your Course Registrar will normally be your
first port of call for questions about and interpretation of any regulations which relate to your
programme.

6.1.6 Course Administrator

The Course Administrator supports the Course Registrar and has responsibility for day-to-day
administrative issues on your programme.

6.1.7 External Examiner

Each programme has an External Examiner who is not part of the teaching staff but from another
Higher Education institution. Their role is to assure academic standards on the programme and to
ensure that students are receiving the best possible learning experience. The External Examiner acts
as an independent and impartial adviser. They ensure that awards granted by the Academy and
Partner University are comparable in standard to those of other higher education institutions, that
national subject threshold standards are complied with, and that the treatment of students is
equitable and fair.

The External Examiner usually visits the Academy twice a year and you may be involved in meeting
them to talk about your experience at AFA.

6.2 Contact Details

Contact details for Amsterdam Fashion Academy staff with key responsibility for your programme.
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Name Role Email

Frank de Rooij Programme derooij@amsterdamfashionacademy.com
Leader

Timea Lelik Path Leader: lelik@amsterdamfashionacademy.com
Academic

Hilary Robertson Path Leader: robertson@amsterdamfashionacademy.com
Personal &

professional.

Available on Teams Module
at the beginning of Leaders
each academic year

Cristiano Carciani Director carcianni@amsterdamfashionacademy.com

Barbara Galkowska Course galkowska@amsterdamfashionacademy.com
Registrar

Olga Salamon Course studentsupport@amsterdamfashionacademy.com

Administrator

6.3 Administrative Support

The Course Registrar and the Course Administrator will normally be your first port of call for
guestions about your enrolment and any regulations which relate to your programme. They can also
advise you on your options should you experience any issues with your programme.

6.4 Student Wellbeing and Support

Your journey through University can be an amazing time of change in your life. Throughout your
studies, it is important to care for your physical health as well as your mental health and wellbeing.
There may also be times where you may feel that you need support to help you get the most out of
your time here.

Here you will find information, support and guidance to help you manage any issues that might
impact on your studies, as well as your general wellbeing, and we offer a range of options and
services to help you.

Finance advice: Cristiano Carciani, Director
Mental Wellbeing: Hilary Robertson, Path Leader / Personal & Professional.
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7. Specialist facilities for the programme

All AFA programmes are conducted at the academy’s location in Amsterdam. The location in the
centre of Amsterdam suits the unique and supportive delivery of the learning-environment of the
programmes. AFA is housed in a five-storey building, which has been remodelled to the needs of the
Academy.

Classrooms are bright and airy with large windows thus providing appropriate conditions in which to
undertaken fashion-based modules.

Facilities include a range of classrooms with appropriate desks, whiteboards and internet access.

All classrooms have broadcast technology to enable online delivery to students not able to physically
attend the Academy.

There is also a small library/reference magazine available, and all students are provided with access

to Perlego online library.

AFA is keen to emphasise that the students are encouraged to use the city of Amsterdam and its
facilities and cultural heritage to support their studies.

8 Student Portal

Amsterdam Fashion Academy uses Microsoft Teams to support your studies, a full induction will take
place on how to access the portal.

8.1 Academic Integrity

The Academy expects all students to maintain the highest standards of academic integrity. This
means that you must

e produce work that is the result of your individual effort unless the assessment explicitly
requires a group submission of an individual piece of work, e.g., a group presentation.

e Clearly acknowledge the sources used in your work, following the referencing system for
your programme.

e notreuse for a new assessment any work or part of any work for which credit has already
been granted. In the rare case when this may be permissible the earlier work must be
appropriately referenced following the system for your programme.

e include accurate data and information obtained appropriately and ethically in your work,
and which represents your own endeavours, knowledge and understanding.

e adhere to and comply with all applicable legal, professional, ethical and regulatory
requirements.

Academic misconduct is a breach of academic integrity. If your work does not clearly meet the

expectations above, you may be accused of poor academic practice or academic misconduct. This
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can lead to your work being penalised for poor practice or being required to be resubmitted for
cases of misconduct. In both cases this can impact on your degree classification

More information about the Academy’s Academic Misconduct policy, can be found on AFA Student
Portal.

Your course team will provide support for you, so that you can ensure you maintain your academic
standards.

8.2 Complaints

It is our intention to deal with your concerns and queries as quickly and as efficiently as possible. It is
therefore beneficial if concerns are raised as quickly as possible, to enable us to address the problem
before it is too late. In order to help us in this, please take a note of the person who is dealing with
your enquiry. This will help us follow up on the query should there be a need to do so.

If you are unhappy about the advice you have received, or have encountered any difficulties in
obtaining advice and guidance, you should put these in writing and forward this written explanation
to the relevant member of staff, as advised in Section 6, Programme Roles.

Following this process, if you feel that your concern has not been adequately addressed, then you can
submit a formal complaint by following the Academy’s Complaints Procedure, available on the AFA
Student Portal.

8.3 Extensions

If you are unable to meet an assessment submission deadline, you may request an extension.

e Coursework extension requests must be authorised by the Module Leader

e Coursework extension requests must be submitted before the assessment deadline date.
Extensions cannot normally be granted retrospectively, after the deadline has passed.

e Coursework extension requests should be made over email, to have a record of the request
and the extension granted.

e Coursework extensions will not be granted for periods of more than 7 consecutive days
under any circumstances and are subject to the limitations.

When requesting an extension via email, please ensure that you include the following:

e Details of the assessment, including the module name, code and assignment task (this
should be found on your assessment brief)

e Reasons for the extension request, including a full account of the circumstances claimed
with sufficient detail of dates and times and how these have impacted upon your
assessment

e Documentary evidence supplied. Evidence of a sensitive and personal nature can be
submitted in a confidential envelope
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8.4 Deferrals

All students have a responsibility to manage their learning during their studies at the Academy. It is
therefore essential that students manage their workload efficiently, and do not leave activities until
too late.

The Academy recognises that sometimes events happen to students over which they have no control
and which can have a serious effect on their capacity to attend scheduled classes or complete
assessments to their usual level of achievement or to published deadlines.

Students can ask the Academy to take such events into account, whom have been affected by
exceptional mitigating circumstances.

o If you are experiencing difficulties with your studies, you should contact your Personal Tutor
or Programme Leader.

e Toapply for a deferral of assessment you must complete the appropriate forms (available
from the Course Registrar) and submit professional third-party supporting evidence

e Completed forms and supporting evidence must be submitted to the Course Registrar

9. Additional Programme Information

9.1 Feedback on your programme

We welcome feedback from you on your programme, any areas of good practice and ideas for
improvement; you will be given the opportunity to comment on your programme at various stages.

9.1.1 Programme Committees / Student Representation

Each subject area has a Programme Committee where you can review and discuss operation of your
programme and receive updates on actions that have been undertaken.

Programme committees meet at least twice during the academic year and membership includes
your Programme Leader, Module Tutors, and student representatives drawn from all levels of the
programme. Records of programme committees are available to all students via the Programme
Committee Organisation on Teams. Here you can also find the most recent External Examiner’s
report for your programme.
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10 Division of Responsibilities

In working in partnership with Amsterdam Fashion Academy the University has agreed how

responsibilities are divided or shared and a summary of this is given below.

IArea

Responsibility of
Coventry University

Responsibility of AFA

Curriculum

Regulations

Course Documentation

IAdmissions

Enrolment of Students

Support for Teaching

Observation of Teaching

Staff Development

X [ X [ XXX [X|X|X

External Examiners

Setting Coursework Assignments

Processing Results

Pre Moderation

Post Moderation

Exam Boards

/Annual Report on Course operations

IAppointment External Examiner

11 Programme Specifications

See from next page.
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Course Specification
Part A

BA (Hons) Fashion Business and Innovation
AFAQ001CAS

Academic Year: 2024/25

Please note: This specification provides a concise summary of the main features of the course and the learning outcomes that a typical student
might reasonably be expected to achieve and demonstrate if s/he takes full advantage of the learning opportunities that are provided.

We regularly review our course content, to make it relevant and current for the benefit of our students. For these reasons, course modules may
be updated.

More detailed information on the learning outcomes, content, and teaching, learning and assessment methods of each module can be found in
the student module guide(s) and the course handbook.

The accuracy of the information contained in this document is reviewed by Coventry University and may be verified by the Quality Assurance
Agency for Higher Education.



PART A Course Specification (Published Document)
BA (Hons) Fashion Business and Innovation

1. Introduction

The BA (Hons) Fashion Business and Innovation course is designed to impart knowledge of the fashion industry. It
covers various professional sectors, including fashion production and supply chain, promotion and styling, retail
and buying, commercialisation, and (digital-) marketing and branding. A significant focus is on understanding
consumer needs and behaviour, market entry strategies, entrepreneurship, and the impacts of sustainable and
ethical practices and digitalisation on the fashion landscape. This course prepares students with a practice-
oriented learning approach, aligned with practical applications to produce 'real-world' outputs that are innovative
and underpinned with responsible and ethical approaches, reflecting the multifaceted nature of the fashion and
luxury industry. The curriculum emphasises critical thinking, creative problem-solving, and the ability to transform
theoretical insights into actionable strategies. A pivotal aspect of the curriculum is the fostering of an ability to
forecast trends and consumer behaviours, and to adeptly translate this knowledge, combined with an
entrepreneurial mindset, into viable business concepts or strategies.

The course provides robust grounding in international fashion business operations, coupled with skills and an
entrepreneurial mindset essential for managing projects from their inception through to production and
distribution. Students will explore marketing strategies, brand management, and market trends, gaining crucial
skills in digital marketing, e-commerce, and social media management. The course also places emphasis on
developing professional verbal and written communication skills, paramount for networking and building
relationships within the global fashion and luxury sectors. It explores and experiments with the most innovative
technologies affecting the fashion industry, such as Al and digital design software, encouraging students to aim for
innovative solutions to key industry issues. The course equips students with both theoretical foundations and
practical applications necessary for effective project management in the ever-evolving fashion industry, cultivating
professionals who are thinkers, doers, innovators, and change-makers.

The course is enriched by special masterclasses from key industry professionals on trending topics like
digitalization, sustainability, the luxury sector, and entrepreneurship. Leveraging well-established industry
contacts, it includes case histories and live industry projects with briefs from renowned brands and companies
such as Viktor & Rolf, Numéro magazine, PVH, and Hugo Boss, as well as innovative start-ups. Students are
encouraged to participate in course study visits, typically consisting of day visits around Amsterdam to attend
trade fairs, fashion businesses, and Amsterdam Fashion Week.

To cultivate a professional mindset in students, it's essential for them to identify and recognise the entirety of the
fashion industry, its systems, and its underlying principles. Students should be able to substantiate their self-
defined statements before creating new processes, systems, concepts, and models, thereby thinking critically and
innovating. The approach to learning is through scaffolding, a process that unfolds through each level of study in
phases comparable to the Design Thinking model. Each level is defined with relevant content and pedagogies:
Recognise, Research, Analyse, Apply, Invent, and Innovate. Teaching is interactive with students engaging in active
learning, equipping them to enter the fashion and luxury industry. Students are taught by fashion professionals,
industry leaders, and experienced lecturers, with a mixture of academic and industry backgrounds.

The course allows students to undertake placements in the Netherlands or abroad, capitalizing on Amsterdam's
status as home to many renowned brands and designers, as well as creative start-up brands. Interns work across
various roles in the fashion industry, from product development and marketing to social media management, for
small start-up brands and large fashion conglomerates.

Our forward-thinking fashion business education encourages critical thinking about paradigms, aiming to create
new opportunities and paths to success in the fashion business. It focuses on giving students the tools to find new
solutions to traditional industry issues, such as establishing a responsible and ethical approach.

2 Available Award(s) and Modes of Study




Title of Award Mode of FHEQ Level
attendance
BA (Hons) Fashion Business and Innovation Full Time (FT) 3 Level 6
years
Part Time (PT) 6
years (see section
14)
BA Fashion Business and Innovation FT 3 years Level 6
PT 6 years (see
section 14)
Diploma of Higher Education in Fashion Business and FT 2 years Level 5
Innovation PT 4 years (see
section 14)
Certificate of Higher Education in Fashion Business and Level 4
Innovation FT 1year
PT 2 years (see
section 14)
3 Awarding Coventry University Group (CU).
Institution/Body

4 Collaboration

Amsterdam Fashion Academy, through CU Validation.

5 Teaching
Institution and
Location of delivery

Amsterdam Fashion Academy.
Nieuwe Herengracht 103
1011 RZ Amsterdam

6 Internal
Approval/Review
Dates

Date of approval*/latest review*: (Nov 2023 for academic year 2024 -
2025 Date for next review: (Academic year 2029/2030)

This will usually be 6 years after the most recent approval/review).

7 Course Accredited
by

‘Not Applicable’.

8 Accreditation
Date and Duration

N/A

9 QAA Subject
Benchmark
Statement(s)
and/or other
external factors

QAA Subject Benchmark Statement.
Art and Design.
December 2019.

Subject Benchmark Statement: Art and Design (gaa.ac.uk)

10 Date of Course
Specification

January 2024

11 Course
Director

Frank de Rooij
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12 Outline and Educational Aims of the Course

The educational aims of the course are in line the QAA Art and Design and Business and Management benchmark
statements.

The aims of the Course are to:

BA (Hons) Fashion Business and Innovation is a course of study designed to provide the student with a greater
understanding and experience of:

o key fashion business processes,

e project management,

e communication and

e advanced technical skills
required to enter the fashion industry.

e The course will enable students to explore the complexity of the numerous job opportunities, and the skills
required for different roles within the industry. Being placed within the capital of the Netherlands the
programme can link closely with both global and SME creative industries and strategic stakeholders that
contribute to Amsterdam reputation as a creative and entrepreneurial city.

e Methodologies, contents and tools are deeply correlated with the peculiarities of the fashion industry. This
approach, focused on teaching and training in decision-making, places the students in a real-life context for
managing innovation and experimentation. The program prepares the student for the increasingly
competitive, international and innovative fashion and retail industries thanks to state-of-the-art classes
dedicated to innovation management, entrepreneurial approach and design thinking.

e As a graduate of this course the student will have the required technical and transferable skills to pursue the
widest range of career opportunities in fashion business. Learning to skilfully elaborate and communicate their
concepts, students are taught a diverse set of traditional and contemporary skills, enabling them to
communicate successfully across business settings within an inclusive and diverse environment.

e The course is aimed at preparing students on trending topics of the industry both on the theory and its
practical application on the management of projects. It is enriched by special masterclasses from key opinion
leaders and professionals of the industry, case histories and industry projects related to briefs from brands
and innovative digital agencies.

e Marketing and branding, retail and business management, product and strategic topics such as responsible
fashion management and digital transformation are tackled from the fashion business specificity, aiming to
provide students with the tools to undertake start-up projects as entrepreneurs or instigate positive and
responsible change in the corporate world.

e The awareness on the culture of fashion, complemented with research methodology, market research and
trends forecasting will create awareness to understand target markets as well as the consumer behaviour.

13 Course Learning Outcomes

The Course Learning Outcomes have been mapped against FHEQ qualifications framework and QAA Art & Design
Subject Benchmark Statements:

Subject-specific,



a. knowledge, understanding.
b. attributes and skills.
And generic and graduate skills,
c. Self-management.
d. Critical engagement.
e. Group / Team working and social skills.
f. Research and information skills.
g. Personal qualities / social skills.

The Fashion Business and Innovation course learning outcomes reference where the subject specific, generic or
graduate skills have been embedded.

On successful completion of the course a student will be able to demonstrate:

1. A systematic understanding of the key aspects related to Fashion Business and Innovation, including the
acquisition of coherent and detailed knowledge of the four key subject pillars of the Programme: Fashion
Business, Innovation, Fashion Contexts and Industry Practice. (a)

2. Apply academic models and frameworks learned, to review, develop and apply own knowledge and
understanding, and to initiate and design projects meaningfully, responsible and purposeful for the
evolution of the industry. (b)

3. Work independently, applying resourcefulness, entrepreneurial skills and personal responsibility to support
own practice and /or practice of others. (c)
4, Mature analytical techniques and problem-solving skills that can be applied in many types of employment

and consolidate the learning ability needed to develop a lifelong approach to further training of a
professional or equivalent nature. (d)

5. Communicate information, ideas, problems and solutions to both specialist and non-specialist audiences in
an effective and engaging way while being open to receive feedback. (e)
6. Demonstrate a concise understanding of the process of generating ideas, concepts, proposals, solutions or

arguments independently and/or collaboratively, in response to a brief, together with the industrial and
practical constraints placed upon it. (f)
7. Apply interpersonal, social and negotiation skills in interacting with others. (g)

14 Course Structure and Requirements, Levels, Modules, Credits and Awards
Cascade of Awards:

BA (Hons) Fashion Business and Innovation(Level 6, total 360 Credits)

\Z

BA Fashion Business and Innovation
(Level 6, total 300 credits)
N2

Diploma of Higher Education in Fashion Business and Innovation
(Level 5, total 240 credits)
N2

Certificate of Higher Education in Fashion Business and Innovation
(Level 4, total 120 credits)

The BA (Hons) Fashion Business and Innovation degree is available either on a 3-year full time or on a 6-year part
time basis, upon exceptional request where the student will study 50% of the full-time year credits

FT Indicative Course structure




Modules within the course, the level at which they are studied, the delivery pattern and their credit value are
identified in the table below.

weke 1 2 El 4 5 6 7 3 3 10 11 12 13 14 15 16 17 13 1z 0 21 22 23 24

0
Responsible Fashion Hub - 10 credits
Envisioning Fashion: Principles of Marketing 2nd Branding - 20 cradits Futurs Proofing the Business of Fashion:
e The Cades of Retail Management
w.:: 30 cradits Critical Issues in Fashion - 20 credits
O ntraduction to the Fashion Industry (Fashion 360) - 10 cradits T S A = D=
“TOTAL: 40 UK CREDITS (20 ECTS) “TOTAL: 40 UK CREDITS (20 ECT:
Year 1 Extra-curricular Student Support and Guidance: PDP, Personal Devel Coaching & Writing Skills support - 0 credits
TERM 1 TERM 2 TERM 3
eeks 1 5 ] 7 & 3 10 11 12 13 14 15 16 17 13 19 20 p3y 22 23 4 5 26 27 28 29 ]
Shaing Fashion: The New Responsible Fashion Business
Advanced Marketing and Branding puZ:‘Jnedis
LeveLs ZEEiE Intership - 40 credits

year2 - q - (Report - include support & preparation for return to studies)
LN E LiEES Go To Market - 15 cradits

Fashion Contexts and Theories - 10 credits

Year 2 Extra-curricular Student Support and Guidance: PDP Internship preparation - 0 credits

Fashion Contexts and Thearies (continued) - 5 credits = Total 15 cradits

TERM 1 TERM 2 TERM 3
ek 1 5 [ 7 & 3 0 1 12 3 14 5 17 13 20 34 2 4 25 26 0
Innavation far Fashion Business Final Major Project - 20 credits Final Majar Project (continued) - 20 credits = Total 40 credits
20 credits

i S credi Live Industry Practice [continued) - 10 credits = Total 30 cradits
Li dustry Practice - 20 credit: !
Applisd Fashion Cantexts: Proposal - 20 credits R e

Applied Fashion Contexts: Reflaction - 10 cradits

A 6-year part time route will be planned with the individual student, based upon studying approximate 20 credits per
term, where possible.

Students embark on a live industry placement during the final term of level 5, to support their learning, by providing
an opportunity to put into practice their theoretical and practical knowledge.

Credit and outcomes map

Modules within the course, their status (whether mandatory or options), the levels at which they are studied, and
their credit value are identified in the table below.

Credit Module Code Title Credit | Mandatory/ | Course
level Value | Optional Learning
Outcomes

4 AFA401CAS Envisioning Fashion: Principles of 30 M 1,2,5,6
Marketing and Branding

4 AFA402CAS Fashion Contexts and Research 10 M 1,5,6

4 AFA403CAS Future Proofing the Business of 30 M 1,2,5,6
Fashion: Codes of Retail Management

4 AFA413CAS Introduction to the Fashion Industry 10 M 1,4,6
(Fashion 360)

4 AFA405CAS Responsible Fashion Hub 10 M 1,2,6

4 AFA404CAS Critical Issues in Fashion 20 M 1,2,4,7

4 AFA406CAS Fashion Contexts and Application 10 M 3,5

5 AFA503CAS Shaping Fashion: Advanced Marketing | 20 M 1,2,5
and Branding

5 AFAS501CAS Managing a Responsible Fashion 10 M 1,2,6
Business

5 AFA510CAS Fashion Contexts and Theories 15 M 56,7




5 AFA502CAS The New Responsible Fashion 20 M 1,2,7
Business
5 AFA511CAS Go to Market 15 M 4,5,7
5 AFA512CAS Internship 40 M 3,5,7
6 AFA601CAS Innovation for Fashion Business 20 M 1,2,6
6 AFAG608CAS Applied Fashion Contexts: Proposal 20 M 1,3,6
6 AFA602CAS Final Major Project 40 M 1,2,4,5
6 AFA610CAS Applied Fashion Contexts: Reflection 10 M 3,5,6
6 AFAG609CAS Live Industry Practice 30 M 1,2,5,7,

15 Criteria for Admission and Selection Procedure

Students must have one of the following high school diplomas, some examples below, or equivalent:
o International Baccalaureate Diploma Programme minimum 28 points;

International Baccalaureate DP courses plus a strong portfolio;

International Baccalaureate CP plus a strong portfolio;

O O O O

European Baccalaureate;
To make the admission process as clear and straightforward as possible, we have split it into four steps.

1. Request for Information or Open Day:
Fill out the Request for Information form of the programme of interest or sign up to an Open Day. We will
contact you to schedule an appointment (video call or meeting) to find out more about you and give you
more information about the programme.
2. Fill out the application form with accompanying required documentation as outlined at: International
Amsterdam Fashion Academy » Amsterdam Fashion Academy
3. Interview.
a. We will invite you an Interview Day.
b. If you can’t attend the Interview Day, we will propose you another date to you.
c. Depending on the programme, you may need to complete an assignment before the Interview Day.
d. During the Interview Day, you will also work on a collaborative task with other applicants.
4. Admission: Within a week following the Interview Day, we will let you know if you have been admitted.
Following this you will be sent a letter of admission and the agreement to sign. At this stage, you will be able
to select the payment plan you prefer.

Students applying to the BA (Hons) Fashion Business & Innovation course will be sent a written assignment
to complete and submit before their admission interview. However, if they have a portfolio ready, they
are welcome to upload it onto the application form.

An applicant who does not speak English as a first language must demonstrate that they meet Coventry
University’s English proficiency requirement of IELTS 6.0 or equivalent.
Non-native English speakers are required to demonstrate their English speaking, listening and writing ability during
the application process, through

Students that have previously studied in English, is verified by the admissions tutor

Students with evidence of English qualifications
During the selection process (including Interview Days) an informal assessment of perspective students’ level of
English proficiency is held.
For students entering with advanced standing, the programme applies UK, Quality Assurance Agency for Higher
Education (QAA), Frameworks for Higher Education Qualifications (FHEQ), level descriptors, to ascertain
Accreditation of Prior (Experiential) Learning (APEL) and AFA, Credit Transfer & Accreditation of Prior Learning Policy.
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16 Academic Regulations
This Course conforms to the regulations for the delivery of Coventry University Taught Undergraduate awards at
Amsterdam Fashion Academy

17 Indicators of Quality Enhancement

The Academic Board is AFA’s senior academic committee, it holds ultimate responsibility for all academic activities of
the Academy, including admissions; quality assurance; research; and partnerships.

Annually the Academic Board produces a Self-Assessment Report (ASAR), which is presented to the Board of
Governors, who in turn receives and discuss the ASAR and accompanying action plan, relating to continuous
improvement of the students’ academic experience and outcomes.

The ASAR’s purpose is to combine all relevant data, feedback from committees, recommendations from the Annual
Programme Review (APR), feedback from all surveys and partnerships.

The Programme Assessment Board (PAB) is responsible for considering the progress of all students and makin
awards in accordance with both the academic and course-specific regulations.

The assurance of the quality of modules is the responsibility of the areas which contribute modules to the course.

External Examiners have the opportunity to moderate all assessment tasks and a sample of assessed work for each
module. They will report annually on the course and/or constituent modules and their views are considered as part
of the Collaborative Course Quality Enhancement Monitoring (CCQEM).

Students are represented on various committees. Student views are also sought through module and course
evaluation questionnaires.

The QAA’s Higher Education Review undertaken in February 2015 confirmed that Coventry University
meets the UK expectations regarding the:

e setting and maintenance of the academic standards of awards

e quality of student learning opportunities

e quality of the information about learning opportunities

e enhancement of student learning opportunities

18 Additional Information

Enrolled students have access to additional, key sources of information about the course and student support
including,

Programme Handbook
Module Descriptors
Module Handbook and Assessment Brief

Study Support and guidance information: Extra-curricular activities
Writing Skills, year 1

PDP Coaching, year 1

PDP, Internship preparation, year 2





